4\ clinitech.ai

AlzPredict

‘ EARLY DETECTION AND PERSONALIZED CARE FOR ALZHEIMER'S DISEASE

Website Email March 2025

clinitech.ai/alz alz@clinitech.ai



https://clinitech.com/alz

INTRODUCTION

Alzheimer's Disease poses one of the greatest global
healthcare challenges of our time, impacting millions
worldwide and burdening healthcare systems with
enormous financial and emotional costs. Current
approaches fail to identify the disease in its early stages,
when interventions are most effective, resulting in
devastating outcomes for patients and families. AlzPredict
will revolutionize Alzheimer's care by employing advanced
artificial intelligence techniques to identify risk early,
personalize treatment, and improve patient outcomes and

healthcare efficiency.
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PROBLEM

Over 55 million people globally suffer from
Alzheimer's Disease, yet most are diagnosed too
late for effective intervention. Existing diagnostic
methods are costly, invasive, and often ineffective
at early stages, leading to preventable cognitive
decline and high healthcare costs.
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Alzheimer's Disease
Statistics

Current Situation

Global prevalence 55+ million
Diagnosed at late stages ~75%
Annual global cost $1 trillion
Increase by 2050 Triple

symptoms start.

Alzheimer's diagnosis often occurs 3-5 years after

Late-stage interventions have limited effectiveness,
significantly impacting quality of life.

Healthcare systems are strained by the rising costs
of managing advanced Alzheimer's care.




SOLUTION

AlzPredict is a groundbreaking Al solution that integrates
clinical data, neuroimaging, genomic biomarkers, behavioral
monitoring, and environmental factors into a unified predictive
platform. Leveraging advanced machine learning, automated
MRI segmentation, and wearable data analytics, AlzPredict
identifies Alzheimer's risk years earlier, enabling timely

interventions and personalized care plans.
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COMPETITIVE |l
* |Imaging diagnostic providers (GE Healthcare, Siemens
LANDSCAPE pecained
e Specialized biomarker testing laboratories

* Emerging digital health startups (e.g., Neurotrack, Altoida)
focusing on cognitive assessments

Ineffective Digital Presence

 Dependence on single-modality diagnostics (either imaging
or cognitive tests)

e Limited predictive capabilities and lack of continuous
monitoring

e Often overlook critical clinical, genomic, or environmental
data, leading to incomplete assessments

Lack of Targeted Lead Generation

e Comprehensive multimodal integration of clinical, genomic,
imaging, behavioral, and environmental data

e Continuous, personalized monitoring and predictive analytics

e Ethical Al models ensuring equitable outcomes across diverse
patient populations
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COMPETITIVE
ADVANTAGE:

e Comprehensive multimodal data integration

e Early and accurate predictions validated
through clinical trials

e Ethical, bias-mitigated Al development ensuring
equitable outcomes

e Proactive privacy and regulatory compliance
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BUSINESS
MODEL

Revenue streams include licensing fees for
hospitals and clinics, subscription-based
services for ongoing patient monitoring, and

- |
¥ ol o
) %‘ elj partnerships with healthcare payers seeking

= cost-effective, preventative care solutions.
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VISION

We are challenging the idea that late-stage diagnosis
is inevitable and treatment ineffective. Our Al-first
solution, AlzPredict, integrates traditionally siloed
clinical, genomic, behavioral, and environmental data
into a powerful, predictive model. By shifting the
focus from reactive to proactive care, our solution
uniquely enables early, accurate risk identification
and personalized intervention strategies,
fundamentally changing how Alzheimer's disease is

managed.
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VALUE
PROPOSITION
AND TARGET

MARKET

AlzPredict uniquely serves healthcare providers, patients,
and payers by delivering accurate, early-stage
Alzheimer's predictions, improving clinical outcomes, and
reducing long-term healthcare costs. Our primary market
includes hospitals, clinics, healthcare networks, and
insurers aiming for proactive and cost-effective
Alzheimer's care.

4\ clinitech.ai
—



MODEL
STRUCTURE

Predictive modeling (regression and
classification)

Automated neuroimaging analysis

Continuous behavioral and environmental
monitoring

Personalized recommendation algorithms
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DATA
STRATEGY
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We will utilize diverse datasets, including
clinical records, genomic data, imaging studies,
wearable sensor data, and environmental

Yot

o ) 02010 insights. Emphasis will be placed on ensuring
010100 101 0 dataset diversity, bias mitigation, privacy
protection, and compliance with HIPAA
regulations.
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IMPLEMENTATION
STRATEGY

e |nitial workflow assessment and stakeholder
engagement

e |T infrastructure development for seamless
integration with existing EHR/PACS systems

e Comprehensive clinician training programs and
patient education initiatives

e Incremental deployment through pilot programs
and iterative refinement based on clinician and

patient feedback
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KEY
STAKEHOLDERS

e Clinicians (Neurologists, Radiologists,
Primary Care Physicians)
e Patients and caregivers

e Hospital and healthcare
administrators

e Payers (insurance companies,
Medicare/Medicaid)

e Regulatory bodies
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REGULATORY O
IMPLICATIONS

e Compliance with FDA and HIPAA guidelines

for medical Al tools

e Ethical considerations around patient privacy
and consent

e Ongoing transparency, auditability, and
fairness audits to ensure unbiased, equitable
healthcare outcomes

4\ clinitech.ai



CLOSING
REMARKS

AlzPredict is more than just a technology; it is a
transformative approach to Alzheimer's care with
the potential to significantly reduce human suffering
and healthcare expenses. Together, through
innovation and collaboration, we can make
Alzheimer's a manageable condition rather than an

inevitable decline. Your support today paves the way

for a healthier tomorrow.
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